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NCSW and International Social Welfare 

With the period of intensive preparations for 
United States participation in the Ninth Interna- 
tional Conference of Social Work completed, and 
over 300 Americans on their way to Tokyo to take 
part personally in the event, this seems a propitious 
moment to turn our attention to the concern of 
the NCSW with international social welfare in gen- 
eral and with the International Conference in par- 
ticular. 

On page 4 of this issue of the Bulletin there 
appears the report of a special NCSW committee 
which was set up late in 1957 to study the relations 
between the two organizations. One of the main 
reasons this was done was because there was no 
written agreement or statement of understanding 
between the two Conferences, although the existing 
arrangements for sharing staff and office facilities 
has been in effect for almost ten years. 

The Committee’s report, which was approved by 
the NCSW Executive Committee in May, states that 
“In this stage of history American social welfare 
is inevitably concerned with the international as- 
pects of the field as an inherent and integral part 
of social welfare.” Proceeding on this basic assump- 
tion the Committee concluded that the NCSW must 
think in terms of providing forum programs that 
bring to its members material about comparative 
social welfare and about international developments 
in the field. 

All members of the NCSW may not be aware 
of how closely the history of the International Con- 
ference is interwoven with that of our own organi- 
zation. The first suggestion that the international 
body should be established was made at the 50th 
Annual Meeting of the NCSW in 1923 in Washing- 
ton. Since then the National Conference has con- 
sidered the ICSW program and activities “as a 
concrete and identifiable means for the NCSW to 
benefit from and make its contribution to interna- 
tional social welfare.” 

While the Committee recommended the continu- 
ance of the arrangements relating to the common 
use of personnel, it did suggest that the long-term 


objective should be to have separate offices for the 
two organizations. It should be stressed that this 
point of view does not represent any lessening of 
interest on the part of the NCSW in international 
welfare or in the ICSW. Rather it is recognition 
of the important tasks which the two forum bodies 
— national and international — have to perform and 
the need for adequate resources so that each can 
function effectively. The Committee assumed — and 
this was reaffirmed by the Executive Committee — 
that as a major American national social welfare 
organization, the National Conference would wish 
to continue to carry its fair share of support for the 
ICSW whatever the mechanical arrangements. 
—J. R. H. 


Conference Calendar 


Sept. 10 Committee on Combined Associate 

Group Meetings ___. New York 
Sept. 19 & 20 Program Committee . New York 
Oct. 6 Program Representatives of 

Associate Groups ___. New York 
Oct. 10 Committee on Combined Associate 

Group Meetings __. New York 
Oct. 31 and 
Nov. 1 Executive Committee Columbus 
Jan.9&10 Program Committee - New York 
Jan. 12 Program Representatives of 

Associate Groups __ New York 
Jan. — Committee on Combined Associate 

Group Meetings New York 
Feb. — Steering Committee of Committee 

on Nominations __. : Columbus 
March 13 Officers of NCSW New York 
(tentative) 


San Francisco 
_. San Francisco 
_. San Francisco 
San Francisco 


May 23 & 24 Committee on Nominations 
May 23 & 29 Executive Committee - 
Program Committee - 
Annual Forum . 


NCSW ELECTIONS 

The slate for the 1958 elections has one substitu- 
tion. Leighton Dingley, who was listed in the Sum- 
mer Bulletin as a nominee for the Executive Com- 
mittee from Region VI will be replaced by Albert 
Comaner, Executive Director of Jewish Family Serv- 
ice of Miami, Florida, since Mr. Dingley is moving 
from the region. Mrs. F. Barton Fite, Jr. of Seattle, 
Washington will be a nominee for lay membership 
on the Program Committee, Section II. 

The Steering Committee of the Committee on 
Nominations will meet in Columbus early in Febru- 
ary to prepare the suggestions for the 1960 elections. 
Their suggestions will be considered and the slate 
prepared at the meeting of the full Committee on 
Nominations in San Francisco in May. Members are 
urgently requested to send their nominations to the 
Columbus office before February first. Forms for 
making these nominations are available from the 
Columbus office. 


ANNUAL FORUM DATES 
AND LOCATIONS 
86th Annual Forum—San Francisco. .May 24-29, 1959 
87th Annual Forum—Atlantic City. ..June 5-10, 1960 
.May 14-19, 1961 
89th Annual Forum—New York. . May 26-June 1, 1962 


88th Annual Forum—Twin Cities. . . 
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Report of Program Committee on Tentative 
Plans for 1959 Annual Forum 


The Program Committee met on September 19 
and 20 to outline the program for the 1959 Annual 
Forum. 


This was the second Committee meeting, the first 
having been an orientation session held in Chicago 
on Friday afternoon, May 24. 


The Conference Constitution states: “The Com- 
mittee on Program, subject to the general au- 
thority of the Executive Committee, shall have 
supervision over the program of the Annual 
Meeting of the Conference.” 


The theme for San Francisco will be as follows: 


NEW KNOWLEDGE — CONSEQUENCES 
FOR PEOPLE 


The past 15 years have produced an enormous burst of 
creative activity in human thought. Much of it has been 
constructive (or potentially so) for human welfare. The 
growing edges of knowledge in medicine, in physical and 
social sciences and the emerging developments in po- 
litical and social organization have their implications for 
social welfare. What are these implications and what are 
their meanings for the organization and practice of social 
welfare services? 

At the same time there have been growing edges of knowl- 

edge in our own approach to human welfare problems. 

What are some of the bold fresh approaches? How sensi- 

tive has social welfare been to the great advances in 

medical, physical and social sciences? In other words, 
have we been doing business as usual or have we been 
using new knowledge to serve people better? 

The Annual Forum will open officially with a 
General Session at 8:00 P.M. on Sunday, May 24. 
This means that Sunday morning and afternoon will 
be free for meetings sponsored by the Associate 
Groups. 


The time of the Conference Reception has not been 
set, but it is anticipated that it will be on Sunday or 
Monday evening. It will not be held on Sunday aft- 
ernoon. 

As in 1958, one day during the Annual Forum 
(Wednesday, May 27) will be devoted to consider- 
ation of a single major social problem. Since all the 
Section and Common Service Committee meetings 
(as well as the General Sessions) will focus on the 
problem, we hope it will help the field to take stock 
of where it stands and what is known and not known 
about the problem and that it will foster a realistic 
view of which techniques and programs appear to 
offer the greatest potentiality for dealing with it. 

Another purpose is to give an opportunity for 
workers in various specialties to see the relation- 
ship of their contribution to that of the others. 
Finally, the Program Committee believes that by 
this approach the Conference is, in effect, telling the 
nation that it regards this one major problem as out- 
standingly important. 

The topic selected for the San Francisco program 
is “Medical Care,” particularly the questions related 
to the provision, financing and organization of medi- 
cal services. 

The Associate Groups may wish to consider 
whether on Tuesday or Thursday they will give 
special attention to this topic. 

General Sessions are being planned on the following sub- 
jects: Sunday evening, Presidential address (keynote). Mon- 
day morning, The Future of Public Assistance. Monday 


evening, Current Crises in Human Relationships. Wednesday 
morning, Keynote address for the day on medical care, setting 


HEADQUARTERS HOTELS 
86th Annual Forum — San Francisco, 
May 24-29, 1959 


NCSW will use as headquarters the Sir Francis Drake, 
Whitcomb and the Sheraton-Palace 


AFL-CIO Community Services Activities ............ Sir Francis Drake 
American Federation of International Institutes........ Sheraton-Palace 
American Legion National Child Welfare Division. . Alexander Hamilton 
American Public Welfare Association................ Sheraton-Palace 
Ameasiown: Wekinmat Wie pai e as soo 5 0 6io8e sie. ok ci ois ccwens Richelieu 
American Social Hygiene Association ................0005 Whitcomb 
Association of State Conferences of Social Work............ Bellevue 
Child Welfare League of America............0000005 Sheraton-Palace 
Church Conference on Social Welfare................... Californian 
Council en Secial Werk Education... cnc ccccscccecccccn Californian 
Raoamel Deretee FOO VOM ii ccc ccens ceceweenes sive Californian 
Family Service Association of America............... Sheraton-Palace 
Florence Crittenton Homes Association........... Alexander Hamilton 
International Conference of Social Work — 

i Bi Ca so oa os estas ere ee dees censddawas Sir Francis Drake 
National Association of Social Workers................0005 Bellevue 
National Association of Training Schools 

GAG FUVGNIS AMANO. ois dc cc ciccecccvecscsees Sir Francis Drake 
National Council of Jewish Women..............000eee08 Whitcomb 
National Council Protestant Episcopal Church, 

Department of Christian Social Relations............... Californian 
National Federation of Settlements and 

PN SION 60 oer cas 'eceec.ceeebonnenteess Whitcomb 
National Social Welfare Assembly...............+.- Sir Francis Drake 
National Travelers Aid Association. .............00eeee0. Canterbury 
Planned Parenthood Federation of America.......... Sir Francis Drake 
ts I Es ahs 6 da a-2 30S FORRES A AK ODKS ER TOOT Bellevue 
United Community Funds and 

NOONE II «oss 60.505 06 ccnvvoe es os semee Sir Francis Drake 
VORININE Gr CIINOD x os Le tnsccts cosas cvisegcevieseata Whitcomb 
Young Women's Christian Association of the U.S.A... .Sheraton-Palace 


forth the nature and scope of the problem. Wednesday evening, 
Debate — Methods of Organizing and Paying for Medical Care. 
Friday morning, Are we Spending Enough on Social Welfare? 


The meetings in the Sections and Common Service Com- 
mittees will be developed in the light of the theme. It is hoped 
that during the day on Wednesday all important aspects of 
the problem of medical care will be dealt with in relation to 
the special interests and concerns of the Sections and Com- 
mittees. Information about the plans for these Sessions will 
be available immediately after the January meeting of the 
Program Committee. 


The Sections and Committees which are planning meetings 
for San Francisco are the following: 

Section I— Services to Individuals and Families 

Section II— Services to Groups and Individuals in Groups 

Section III — Services to Agencies and Communities 

Committee on Planning Meetings in Social Welfare 

Committee on Public Relations 

Committee on Social Research and Social Studies 


1958 — NCSW PUBLICATIONS — 1958 


Publication is of materials presented at the Chicago 
Forum will be available this fall, sometime before the 
first of the year. The following books are being printed: 


Social Welfare Forum $5.00 
(official proceedings) 1958 
(free to all members except associate) 
Casework Papers — 1958 2.50 
Social Work With Groups — 1958 2.25 
Community Organization — 1958 2.50 


Orders are being accepted in the Columbus office for 
any or all of these books. All members except those in 
the associate category will, of course, be given the regu- 
lar discount of 10%. 
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The 
George Warren Brown 
School of Social Work 


WASHINGTON UNIVERSITY 
St. Louis 5, Missouri 


Admission in Fall or Spring Semester 


Entrance in spring semester, followed by summer ses- 
sion, permits second-year status in the Master's program 


the following fall. 


MASTER OF SOCIAL WORK 


A professional two-year curriculum, largely generic. 
Field practice available in family casework, child wel- 
fare, medical social work, psychiatric social work, social 
group work, public welfare administration, social wel- 
fare organization, social work research. Scholarships 


and stipends are offered on a competitive basis. 


DOCTOR OF SOCIAL WORK 


A professional degree based on a research concen- 


tration. 


Early inquiry and application advised. For further in- 


formation, write to The Dean. 


Positions open for 


SOCIAL WORKERS 


in 
California State Hospitals, 
Clinics and Field Offices. 


Requires M.S.W. 


Recent graduate may start at $5232; 
experienced workers at $6060; 
Promotional range to $8112. 


EMPLOYMENT INTERVIEWS AT ANNUAL FORUM 
IN SAN FRANCISCO 


Liberal employee benefits and 
Retirement Annuities 


Write Nathan Sloate, Chief of Social Service, 
Department of Mental Hygiene 
1320 K Street, Box “‘G"’ 
Sacramento, California 


COMMITTEE ON NCSW-ICSW RELATIONS 


Report to NCSW Executive Committee 


Editors Note—As announced in the Summer Bulletin, we are print- 
ing the full report of the Committee on ICSW-NCSW Relations. The 
relationship of the National Conference to the International Confer- 
erence has always been close though informal. The time is my og 
approaching when a formal relationship must be defined. The U. S. 
Committee of the ICSW, headquartered in the National Conference 
office until 1951, has been with the National Social Welfare Assembly 
since that date. It must again be moved and the question of its loca- 
tion must be decided within a few months. With these matters de- 
manding immediate attention, it is thought that all the NCSW 
members Should be informed of the status of our participation in the 
ICSW and international social welfare. 


The Concern of American Social Welfare with 
International Social Welfare 

In this stage of history American social welfare is inevit- 
ably concerned with the international aspects of the field as 
an inherent and integral part of social welfare. The American 
social worker as part of his professional education should 
know something of the development of social welfare in all 
parts of the world, the distinctive differences in the develop- 
ments in the United States and also the nature of international 
social problems and the available structure and organizations 
to deal with them. This is* being recognized in the current 
Curriculum Study of the Council on Social Work Education. 

Since our social institutions had their origins in institutions 
in older countries, welfare workers in this country need to 
understand the historical developments in other countries 
and their effects on institutions in the U. S. Furthermore, in 
meeting our own social problems in this country we need the 
benefit of the experience of other countries. There are many 
developments in other countries about which we should be 
informed because they can be of direct value to us in develop- 
ing our own programs. For example, our work in rural areas 
might be strengthened through the use of the methods em- 
ployed in the current community development programs in 
economically underdeveloped countries. 

In addition, familiarity with developments abroad is clearly 
needed because of the key position of the United States in 
world affairs today, which means that our government must 
give leadership in the development of social policy with social 
welfare measures. Since social affairs are closely interrelated 
with economic and political developments, it is not possible 
for social welfare to divorce itself from these concerns of our 
government. Consequently, leaders in the field in this country 
must be prepared to give guidance to the official agencies in 
these matters. 


The Concern of NCSW 

The National Conference on Social Welfare is a means for 
exchanging ideas among all types of social welfare personnel 
—professional and lay—in the U. S. In order to carry out the 
forum function in this country in our present stage of his- 
torical development, the Conference must be interested in 
the international aspects of social welfare and think in terms 
of providing forum programs that bring to its members in- 
formation about comparative social welfare and about inter- 
national developments in the field. 


Channel for NCSW Participation 

If we accept the preceding assumptions, the question then 
arises as to the extent to which the International Conference 
of Social Work serves as the means for providing the kind of 
information and international point of view which is desired 
in the NCSW. In studying the two conferences, one finds that 
they appear to have the following characteristics in common: 

1. The forum function is basic to both. 

2. Both accept a broad definition of social welfare, which is able 
to a new programs and techniques for achieving social 
welfare objectives as they emerge. 

3. Both have an inclusive membership, not being limited to pro- 
fessional social workers, but encouraging the participation of all 
persons interested in the broad field of social welfare. 

These factors have been responsible for a close relationship 
between the two organizations from the time of the first sug- 
gestion that an International Conference should be estab- 
lished, which was put forth by Dr. Rene Sand at the 50th 
Annual Meeting of the NCSW in 1923. Since then the NCSW 
has recognized the common purposes and interests of the two 
bodies and has considered the ICSW program and activities 
as a concrete and identifiable means for the National Con- 
ference to benefit from and make its contribution to inter- 
national social welfare. In 1930 the NCSW Executive Com- 
mittee expressed this point of view in a statement which 
concluded that “the common purposes of the two bodies 
—national and international — make cooperation a natural 
course. 
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Effectiveness of Present Arrangements 


The sharing of the Secretariat by the two conferences began 
in 1946, when Howard Knight was named Secretary General 
of ICSW, an action at which the NCSW Executive Committee 
expressed gratification. Joe R. Hoffer became Secretary Gen- 
eral in 1948 at the time of his appointment as Executive Secre- 
tary of the National Conference, which means that nearly 
ten years have been completed under the present arrange- 
ment. 


In the view of this Committee, the quality of leadership 
given by the NCSW staff has been strengthened by its direct 
participation in the International Conference. It is our under- 
standing that the staff believe that in the past ten years there 
have been only two occasions when there was a conflict of 
interests involving use of staff time. A question has been 
raised, however, as to whether the division of the time of two 
persons between two organizations does not inevitably mean 
a loss of effectiveness. On the other hand, the Committee 
considers that this disadvantage is at least to some extent 
offset by the value to the National Conference of the direct 
ene with the international organization in the same 

eld. 


The Committee recognizes that the present arrangement 
may interfere with the freedom of the officers, especially the 
President, in planning for work with the staff and therefore 
particularly careful planning is required by both officers and 
the staff in order to meet the pressures involved in an annual 
conference whose officers serve for terms of only one year. 


The more serious consideration is that the present arrange- 
ment sets a limit on the operations of the National Conference 
at their present level, preventing possible expansion and new 
activities, such as special fund raising. Therefore, even though 
the arrangement has proved a good one during the first post- 
war period, it is likely that for a long-term basis it would be 
desirable to plan for full-time staff for the National Confer- 
ence. The urgency of taking steps in this direction depends, 
of course, upon the importance which the Executive Com- 
mittee attaches to the undertaking of additional activities by 
the NCSW. The basic policy question of the function and 
scope of the Conference has a very important bearing on the 
relative desirability of working with the international organi- 
zation and of expanding other activities in this country. There- 
fore, this Committee would suggest that an effort be made to 
clarify the major functions of the National Conference that 
should receive priority in staffing and financing and if there 
is agreement that it is desirable for the Conference to have 
full-time staff, that immediate steps be taken to plan toward 
achieving this objective. 

The basic principle in the financial relationship between the 
two organizations is that the NCSW underwrites the ongoing 
expenses of the ICSW Headquarters office in the United 
States. At the end of the year an accounting is made, and 
funds are transferred from the ICSW to the NCSW to cover 
the ICSW share of these items. Over the years there has in 
general been an upward trend with the amount varying from 
approximately $9,000 to $15,000 annually. Certain “indirect” 
charges which it has been impossible to allocate to either 
organization on an exact basis have been assumed by the 
NCSW and regarded as its contribution to international social 
welfare. This amount, which has been limited by Executive 
a decision to $5,000, has varied between $1,511 and 

750. 


The present arrangement has two important financial im- 
plications for the NCSW which the Executive Committee 
needs to be fully aware of. One is that if at any time ICSW 
income does not come up to expectations, funds would not be 
available to repay the NCSW. In effect, therefore, the NCSW 
is underwriting the total International Conference operation. 
The second relates to possible reallocation of staff time, which 
could become a problem as a result of the fact that due to 
unforeseen circumstances the ICSW Executive Committee was 
forced to postpone the Tenth International Conference until 
1961, thus reducing the anticipated ICSW income for 1959-60. 
Two alternative ways of dealing with it appear possible. 

1. The ICSW can continue to operate at its present level on the 

understanding that if it is unable to make full repayment to the 
NCSW for 1959 or 1960, it will do so from the income from regis- 


tration fees in 1961, when an unusually large Conference at- 
tendance is anticipated. 

2. The ICSW can curtail its operations in 1959 and 1960 by reduc- 
ing the amount of staff time spent on ICSW business. This would 
release a certain amount of the time of the Executive gg eo 
and the Assistant Executive Secretary for NCSW work, but it 
would mean that the NCSW would have to find a way to pay for 
this additional service. 


Effect on International Character of ICSW 


A philosophy of genuine internationalism would imply that 
the Secretariat of the International Conference should not be 
permanently located in one country or its membership domi- 
nated by the nationals of any country. It may be, therefore, 
that the International Conference will wish to consider how 
long s believes the present arrangement should be main- 
tained. 


American social welfare has a genuine interest in building 
a strong International Conference and ensuring that it is 
truly international in nature. Consequently, the Committee 
believes that the ICSW should be in a position where it could 
decide the question of the location and composition of its 
Secretariat on the basis of an objective consideration of all 
the factors that might be involved, e.g. the desirability of 
rotating the Secretariat, the possibility of having the Secre- 
tariat in a centrally located spot from the point of view of the 
largest number of National Committees, and the most econom- 
ical use of available resources. 


If the ICSW were to move its Headquarters to some other 
country, it would still have to find a way to carry out its con- 
sultative function at the United Nations in New York unless 
it were decided to give up its status with UN. 


Long-Term Objective 


The Committee believes that not only the National Con- 
ference but also the International Conference should give 
attention to its future and the need to obtain more adequate 
financial resources. The Committee considers that the basic 
long term financial objective of the ICSW should be to secure 
sufficient funds so that it can freely and democratically reach 
a decision about the location and personnel of its Secretariat 
without this being dictated by immediate financial considera- 
tions. This conclusion implies that there will be additional 
financial support from the United States as well as other 
countries. In any effort to secure such support the Committee 
assumes that the National Conference, through provision in 
its own budget and in other ways, would wish to carry its 
fair share as a major American national social welfare organi- 
zation, whether or not the two organizations share staff and 
facilities as at present. 


Practical Considerations in Present Situations 


This Committee feels that with the resources currently 
available to the two organizations the present arrangement 
should be continued for the time being as long as it is satis- 
factory to the ICSW and the NCSW, namely that the two 
conferences will continue to share staff and office facilities 
and the National Conference will continue to provide a sub- 
sidy to the ICSW at approximately the same level as in the 
past. This implies the need for key staff members to balance 
the interests of both organizations, and, for the time being at 
least, if there is a question of priorities which the staff cannot 
resolve, first’ priority would continue to be given to National 
Conference matters. 


The Committee suggests one immediate modification and 
that is to change the financial reporting so that the cash con- 
tribution made each year by the NCSW (in the form of serv- 
ices by the NCSW staff on ICSW business for which no re- 
payment is received) will be reported as part of the total 
U. S. contribution to the ICSW and added to the U. S. quota. 
This would give to ourselves and to the world a more realistic 
picture of the U. S. contribution, thus perhaps encouraging 
larger contributions from other countries. 


The committee suggests that the NCSW Executive Com- 
mittee consider regularizing the financial arrangement by 
allocating a certain amount (presumably $5,000) in each year’s 
budget as its contribution to international social welfare, 
rather than “writing off” an amount at the end of the year. 
This would be paid to the ICSW at the beginning of the year. 


Implications for NCSW 


The National Conference needs to give immediate considera- 
tion to the implications for its program and finances if the 
ICSW Secretariat should be moved at some future date. At 
the present time the expenses of the New York office are 
shared by the two organizations. The major NCSW functions 
performed in this office are: the provision of service to the 
Program Committee; liaison with the Associate Groups, most 
of which are located in New York, including staff service to 
the Committee on Combined Associate Group Meetings; staff 
service to the Committee on Audio-Visual Aids. 
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WILEY BOOKS 


FAMILY RELATIONSHIPS and 
DELINQUENT BEHAVIOR 


By F. Ivan Nye, State College of Washington. 
This book includes the most comprehensive analy- 
sis to date of delinquency based on the new 
approach of reported behavior. The author treats 
delinquent behavior as a variable rather than as 
an attribute. In rejecting official records and insti- 
tutionalization as the bases upon which to construct 
his hypotheses, he frees the analysis of delinquency 
from certain biases usually related to socio-economic 
level and family structure. Throughout the work, 
Dr. Nye challenges previous research based on 
reform-school populations or on court records. 


Includes material on 
parent-child relationship . . . 

The book brings quantitative research based on 
samples of adequate size to bear on detailed areas 
of family attitudes and relationships. Previously, 
these areas had been treated for the most part only 
through case studies or by conjecture. Using a 
social control frame of reference, the author sup- 
plements and helps place in perspective current 
differential association and personality maladjust- 
ment theories. 


Dr. Nye has chosen to concentrate on one area 
of the adolescent’s life which he thinks is impor- 
tant in influencing his behavior, deviant and con- 
forming. This is the interplay between adolescent 
and parent as it appears to the adolescent. While 
he does not maintain that an explanation for all 
delinquent behavior is to be found in this area, 
the author believes that it has an importance which, 
up until the present time, has been neglected. 1958. 
168 pages. $4.95. 


THE CHANGING AMERICAN 
PARENT 


By Daniel R. Miller and Guy E. Swanson, both 
of the University of Michigan. A factual report 
rather than a book of advice to parents, this volume 
will find a wide audience among people working 
in the various fields of the social sciences and 
psychology. Clearly written, with a minimum of 
professional terminology, the book offers a sound 
and realistic insight into how the younger genera- 
tion will probably develop, how families are chang- 
ing, and why they are so different from what 
they were in the past. 1958. Approx. 336 pages. 
Prob. $6.50. 


Send for examination copies. 


JOHN WILEY & SONS, Inc. 


440 Fourth Avenue 
New York 16, N. Y. 


As indicated earlier, funds are not available in the present 
budget to pay for the full-time services of the Executive 
Secretary and the Assistant Executive Secretary and support 
the New York office. The staff estimates that between $8700 
and $9700 would be needed annually to continue the present 
staff for full-time work with NCSW and the two offices without 
the income now received from the ICSW. 


In the absence of additional funds in this amount, the 
Executive Committee would have to make some important 
decisions, including whether or not to combine the two NCSW 
offices. 


Conclusions and Rec dations 


On the basis of a review of all the facts in the present 
situation, the Committee submits the following conclusions 
and recommendations: 


1. The membership of the NCSW should be more aware of 
the importance to them of international social welfare 
and of the principles underlying the close relationship 
between the NCSW and the ICSW, including the values 
that have accrued to the NCSW from the sharing of 
staff because of the common program content and the 
common function of the two organizations. Such an 
awareness is essential as a basis for working toward 
the goal of more adequate financing for the ICSW. There- 
fore, it is recommended that these principles receive 
attention in the Conference Bulletin and annual meet- 
ings of NCSW members and through circulation of this 
Committee’s report and discussion. 


2. The Committee hopes that the NCSW Study Commission 
in considering the subject matter of the Annual Forum 
will pay particular attention to ways and means of en- 
suring that adequate emphasis is given to the inter- 
national aspects of social welfare in NCSW program 
planning. This is particularly important since interna- 
tional topics are not generally dealt with in the con- 
ference programs of other national social welfare 
organizations. In addition, it would be desirable for the 
Commission to make provision for adequate program time 
for the U. S. Committee of the ICSW. 


3. The goals of the National Conference in regard to its 
relationship with the ICSW should be: (1) to build a 
widespread understanding of the desirability of the ade- 
quate financing of the ICSW so that it can be free to 
decide on the best location and personnel for its Secre- 
tariat; and (2) to ensure adequate financing of its own 
program so that it would not be jeopardized by a separa- 
tion of the two organizations. 


4. In the present situation the Committee recommends con- 
tinuance of the arrangements relating to the common use 
of personnel now in effect, at the same time urging that 
efforts be made to ensure more adequate provision for 
staffing both organizations. 


5. The budgetary procedures should be modified to reflect 
the full contribution up to $5,000 being made to the ICSW 
by the NCSW and this should be reported as part of the 
overall U. S. contribution to the ICSW with a matching 
increase in the U. S. quota. The Committee recommends 
that the Executive Committee consider, as suggested 
earlier, making a regular appropriation of the full amount 
of $5,000 to the ICSW in each year’s budget, instead of 
“writing off” an amount at the end of the year. 


6. It is recommended that the Executive Committee forward 
this report to the U. S. Committee of the ICSW, calling 
its attention especially to the statement on long-term 
objectives and to the preceding recommendations. 


7. Finally, it is recommended that the Executive Commit- 
tee forward the report to the ICSW, with a request for 
its critical appraisal of the statements on policy and its 
comments. 


Savilla M. Simons, Chairman Jane M. Hoey 

John McDowell 

Arch Mandel 

Charles I. Schottland 
Dr. George Stevenson 


Robert E. Bondy 

Eveline M. Burns, ex officio 
Melvin A. Glasser 
Margaret Hickey 
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THE CONFERENCE BULLETIN 


Executive Committee 


As this Bulletin goes to press, the Executive Com- 
mittee is meeting in Columbus to make the major 
policy decisions of the year. They will have a report 
from the steering committee on the future role of 
the NCSW which will be meeting the day prior to 
the meeting of the Executive Committee. At this 
writing, it is not known what dimensions the study 
of the future role can assume, much being dependent 
upon the funds which can be secured for such a 
study. It is hoped that the study may include the 
entire field of conferencing in social welfare. 

Other items on the agenda of the Executive Com- 
mittee are: program plans for the San Francisco Fo- 
rum, designation of the NCSW Award winners(s), 
Budgets for 1960 and 1961 and selection of sites for 
the 1963 and 1964 Annual Forums. 


Appointment of Assistant Executive Secretary 


Ralph Price will assume his duties as Assistant 
Executive Secretary of the National Conference on 
Social Welfare on October 27, replacing the late 
Downing E. (Bud) Proctor. He will serve as Execu- 
tive Officer in the Columbus office, Annual Forum 
Manager and Secretary of the Association of State 
Conferences. 

He was formerly Field Secretary on Conferences 
and Local Administration for the American Public 
Welfare Association and has been Assistant Execu- 
tive Secretary of the Wisconsin Welfare Council. 


International Conference in Tokyo 


The Ninth International Conference of Social 
Work will be held in Tokyo November 30 to De- 
cember 6. A registration of 1500 from at least 40 
countries is expected, with a delegation of 400 from 
North America, 350 from the United States and 50 
from Canada. There will be four official study tours 
in connection with the Conference, studying the 
social conditions of countries enroute to the con- 
ference. Donald Howard, Dean of the School of 
Social Work of the University of California at Los 
Angeles is the educational director of these tours, 
with Mary Hoffer acting as tour secretary. Other 
leaders of the tours are Wayne Vasey, Richardson 
Rice and Florence Philpott. More than 100 persons 
are enrolled for these tours. 


The U. S. Committee will have a prominent ex- 
hibit including a large display of books on social 
welfare which will be donated to the Japanese social 
welfare organizations. 


Twenty one national committees have submitted reports* 
on their national experience in relation to the theme, “Mobiliz- 
ing Resources for Social Needs”. On the basis of these reports 
the pre-conference work-shop will synthesize the material 
in the National Committee reports and prepare a document 
which can be distributed to all Conference delegates. The 
Conference program will consist of Plenary Sessions to be 
addressed by outstanding leaders in social welfare and related 
fields from all parts of the world; four Commissions composed 
of two representatives from each National Committee, which 
will meet five times to consider major questions related to the 
Conference theme and formulate recommendations; fifteen 
Study Groups providing opportunities for all delegates to meet 
in small groups with persons of common interests. 


*A limited number of copies of these reports of National Committees 
are available from ICSW, 345 E. 46th St., New York 17, New York, 
on request, at a nominal charge. 
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Bechous 


AMBASSADOR TOURS INC. 


Presents 


PRE AND POST CONFERENCE 
TOURS 10 HAWAII 


In conjunction with the 86th 
annual forum 


For members and friends of 


THE NATIONAL CONFERENCE 
ON SOCIAL WELFARE 


SAN FRANCISCO 
MAY 24-29, 1959 


For detailed brochure, please contact 


AMBASSADOR TOURS INC. 
27 WILLIAM ST., N. Y. 5, N. Y. 
HANOVER 2-1160 


OFFICIAL AGENTS FOR ICSW 


THE CONFERENCE BULLETIN 


THE AMERICAN SOCIOLOGICAL REVIEW 


Journal of the American Sociological Society 
An authoritative publication devoted to the social sciences 


Selects and publishes the best writings in the field. 
Reflects new trends and developments in theory and research. 
Reports on subjects of current significance. 


Reviews the important new books on sociology and related subjects. 


Bi-monthly—Subscriptions are included in membership in the SOCIETY 
$8.00 per year to non-members 


THE AMERICAN SOCIOLOGICAL SOCIETY 


New York University 
Washington Square New York 3 New York 


Include this in your plans for next year... e in _ r 


NATIONAL CONFERENCE ON SOCIAL WELFARE 
86th ANNUAL FORUM «+ SAN FRANCISCO 


May 24-29, 1959 


Tentative schedule— NCSW Train Tour 


GOING 
Lv. CHICAGO — May 17, Sunday midday 
see Grand Canyon 
Los Angeles & Disneyland 
San Diego & Tijuana (optional) 
Fresno - Yosemite 
Ar. SAN FRANCISCO — May 24, Sunday 
morning 


RETURNING 
Lv. SAN FRANCISCO — May 30, Saturday 
night 
see Las Vegas and Boulder Dam MAIL TO: 
oe doe hn Al NATIONAL CONFERENCE ON SOCIAL WELFARE 
Denver 22 West Gay St., Columbus 15, Ohio 
Ar. CHICAGO — June 5, Friday morning 


